Major Memorial Recreation Board Association Meeting for December

Date: December 14, 2018

In Attendance: Bailey Kemery, Tyson Kemery, Christine Zimmer, Brandon Zimmer, Todd Chotowetz,
Jasmine Jones, Kelly Cooper and Janice Morland.

1)
2)

3)

Meeting Called to Order at 7:33 pm by Brandon.
Minutes from Last Meeting were read by Bailey

a. Bailey made a motion to adopt these minutes, Janice seconded. Motion Passed.
Treasures report was read by Christine.

a. Thereis 4,505.76 in the chequing’s account and 92,658.20 in the savings account.

b. Janice made a motion to allow the new treasurer (Christine Zimmer) to process and
use a new global MasterCard and get a new debit card for the Major Rink
Association. Bailey seconded the motion. All voted in favour and motion was carried.

c. Christine asked that in the future for receipts to keep them separate from personal
purchases.

d. Janice made a motion to allow Christine to purchase ink for her printer at home and
to purchase batteries for the recorder for the secretary. Jasmine seconded. All voted
in favour.

e. Christine made a motion to adopt this report, Bailey seconded. Motion passed.

Old Business

4)

5)
6)

7)

8)

9)

P.A. System: Brandon is going to look into a new P.A. system and price out a portable
system to determine if it is cost effective for us to purchase one, and if it would be possible
to rent it out to recover some cost.

Basement Floor: The completion date for the floor will be December 31, 2017.

Wheel Chair Ramp: Tyson is going to call next week to get the metal ordered for the wheel
chair ramp so it can be picked up. Brandon and Tyson are hoping to finish the wheel chair
ramp next week.

Hall Repair Quotes: We have no new quotes on the hall siding, or kitchen backsplash
instillations. Kelly is going to call Bumblebee Stucco and Tyson is going to call J.C. Stucco out
of Saskatoon.

Liquor Return for Year: We can’t return some of our liquor stock for the year due to the
SLGA store being closed in Kindersley. There wasn’t much left for stock. We will return what
we can and get rid of the rest. Tyson will re-apply for the permit and re-apply for the new
liguor permit. We decided to stick to one place for all liquor purchases this year to make
returns easier in the future.

Christmas Party: We made 44.00 at the Christmas Party and people had a great time!
Thanks to everyone for coming out, brought cookies and sang carols. Next year we are going
to ask for donations for coffee and food supplies to help cut costs, and to ask parents to



bring a $10.00 gift for their child so it can be given to the kids from our ‘special visitor’. Our
main expenses were the candy bags and food.

New Business

10) Changes to the By-Laws: Bailey has proposed a couple of amendments to the by-laws. The
by-law changes consisted of;

a. Each member is only to serve two consecutive terms (4 years) then must take a 12
months break to eliminate burn-out. Bailey made a motion to amend the service of
Term length By-Law, Tyson seconded. Motion passed.

b. Each event is to have bar shift pre-made before the event to ensure the bar is
always staffed. Bailey made a motion to amend the Bar Staffing By-law, Jasmine
seconded. Motion passed.

c. An addition was made to the Quote and Purchases section; quotes can be no more
than 6 months old and cannot be more than 10 percent out on price- this is to be
communicated to the contractor before work. Bailey made a motion to add this to
the Bar Staffing by-law, Tyson seconded. Motion passed.

d. An Insurance section was included to detail what is expected for our hall insurance.
Bailey made a motion to add an Insurance Section to the By-Laws, Janice Seconded.
Motion Passed.

e. An A.E.D. section was included to details what is expected with the basic
maintenance of the A.E.D., Bailey made a motion to add this section to the by-laws,
Todd seconded. Motion passed.

f. We decided to completely eliminate community fees. Fees are to be paid according
to event (i.e. disking). Bailey made a motion to amend this in the Community Fees
section of the by-laws, Kelly seconded. Motion passed.

11) Floor Waxing: Janice was going to ask Jan to re-wax the floor before disking season. We are
going to get some of the younger members of the community to learn how to do this as
well.

12) Election Canada Hall Rental: The hall is being rented by Elections Canada for 6 non-
consecutive days for a total of $917.00 in February, dates are yet to be determined. Janice
made a motion for us to accept this letter, Tyson seconded. Motion Passed.

13) RM Gym: We are able to use the RM gym for $50.00 a day if we ever need it.

14) Events for the Year: We have pre-planned our events for the year so we can allow people
time to plan accordingly so they can attend the events they want. A complete list will be
available by the next meeting.

15) Poker Night: We are having a Poker night on Friday January 26%.

16) Catering/Caretaking Agreement: We drew up a Catering/Caretaking agreement to outline
expectations, responsibilities and roles for both the recreation board and the caretakers.
Both parties were immensely happy with the agreement, discussions and the outcome.

17) The Next Meeting is January 8, 2017 at 7:30.

18) Meeting Adjourned at 9:23 p.m.



