Major Recreation Board November Meeting Agenda 2018

Date: November 20, 2018

Attendance: Brandon Zimmer, Bailey Kemery, Christine Zimmer, Janice Morland, Margaret
Richelhoff and Mavis Hoffman.

1) Brandon called the meeting to order at 8:46 p.m.
2) Bailey read the previous meeting minutes.
a. Bailey made a motion to adopt this report, Christine seconded. All voted in
favour.
3) Christine read the treasurers report.
a. Thereis $2,988.94 in the checking account, $44,925.53 in the savings and
$1,375.10 in the Poker Account.
b. Christine made a motion to adopt this report. Bailey seconded. All voted in
favour.
4) Election of Officers:
a. President: Brandon was nominated and voted to be president.
Vice President: Trevor was nominated and voted vice-president.
Secretary: Bailey was nominated and voted secretary.
Treasurer: Christine was nominated and voted treasurer.
Vice Treasurer: There are not enough members to fill this position.
Alcohol/Bar Convener: Bailey has agreed to keep applying for permits and
ordering liquor but we will all share the job of moving the liquor.
Advertising: Bailey, Christine, and Janice have agreed to share this position.
Head of Maintenance: Brandon has agreed to be head of maintenance.
i. Food Convenor: Janice and Kelly were nominated and voted food convenor.
j.- Code of Conducts: We have all signed the code of conducts for the new board.
k. Signing Authority: We have transferred all of the signing authority.
I. BBM: We have disbanded the BBM group and moved to a group imessage chat.
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Old Business

5) By-Law Updates/Reviews
a. We have added an addition to the by-law in regards to the ball grounds
maintenance and expectations.
Our meetings will be the FIRST TUESDAY of each month.
We will continue with quarterly newsletters.
Mavis has volunteered to still manage the website.
We have transferred keys within the board.
We have decided to keep our drink prices remaining at $5.00.
Rental Reviews: We have agreed to keep our rental rates the same as listed
below;
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i. Bouncy Castle and Dunk tank Rental (5175.00 daily and $300.00 for
weekend)
ii. BBQRental ($50.00 daily)
iii. Plastic picnic tables ($25.00 each per day)
iv. Wooden picnic tables ($20.00 each per day)
v. Snow fence ($100.00 for entirety per day)
vi. Plastic Rectangle Tables (515.00 each per day)
vii. Table Linens with Napkins ($5.00 each per set per day)
6) Maintenance List

a. Wheel Chair Ramp Painting: We are still working on getting quotes.

b. We will finish installing screws in the roof in the spring.

c. Perry Heintz and a few volunteers will install the sign, we will also install the
centennial sign as well. This may have to be completed in the spring.
Kindersley Glass is coming to re-tin the veranda in December at some point.
Ouir list for the Kitchen includes;

i. Complete Window Trim

ii. Fix kitchen Drawer

iii. Install Kitchen Backsplash

iv. Removal of old range and moving cupboards.

1. Janice has agreed to arrange for someone to look into this.
7) Name Change: We have officially changed the name of the board from the Major
Memorial Rink Association to the Major Recreation Board Ltd.
a. Our new email is majorrechoard@gmail.com

New Business

8) Pool Donation: We have decided to donate $100.00 to the Luseland Pool Project.

9) Family Christmas Party: Margaret has agreed to try and find volunteers to help run this
event December 8.

10) Events for Year: As of now, we are not planning new events for the hall.

11) Caretaking Agreement Review: We feel both parties are still happy with this agreement
so we will continue for another year.

12) Meeting Adjourned at 9:59 p.m.
13) Next meeting will be December 4, 2018 at 7:30 p.m.
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