Major Recreation Board Annual General Meeting Minutes 2019

Date: November 19, 2019

1) Meeting called to order at 7:35 p.m.

2) Attendance: In attendance is Bailey Kemery, Christine Zimmer, Janice Morland, Kelly
Cooper, Trevor Ostrowski, Sharon Stang, Kindell Fischer, Jasmin Hansen and Sheldon
Stang.

a. Adisclosure was stated that the meeting minutes are recorded.
3) No amendments to the agenda were made.
a. Janice made a motion to accept the agenda, Sheldon seconded.
4) Reading of Previous Meeting Minutes (2018 AGM)
a. Bailey Read the previous AGM meeting minutes.
i. Bailey made a motion to adopt these minutes, Janice Seconded. All voted
in favour.
5) Reading of Financial Statement (2018-2019)
a. Our total income for the year was 70, 955.51. Our expenses was $54,708.06
which left us of a PROFIT of $16, 247.45.
i. Donation Income was $13, 607.00
ii. Rental income was $4,273.00
iii. Liquor sale income was $15, 812.00
b. Our checking balance is $6,665.95 and our savings balance is $56, 705.31.
Our Poker Account Balance is at $2.00.
d. Our only outstanding account | with Elections Canada for the hall rental during
the election.
e. Christine made a motion to adopt this report. Kelly seconded. All voted in favour.

6) There was no new correspondence.

7) Removal of Old Records (Greater than 7 years old): Bailey made a motion to remove
and destroy records greater than 7 years old. Janice seconded. All voted in favour.

Old Business

8) Maintenance List
a. Wheel chair Ramp has been completed and installed.
i. We just have to install the fire exit stairs which will be completed in the
spring.

b. We will finish installing screws in the roof in the spring.

c. We will install the hall sign and the centennial sign in the spring. We have hired
RJC Welding to create a mount for the larger sign.

d. We would like to apply some landscaping rocking around the hall in the spring
for easier maintenance.

e. Kitchen List;



f.

9) Events
a.

i. Complete Window Trim

ii. Fix kitchen Drawer and install moved cupboard.

iii. Install Kitchen Backsplash

iv. Having a range hood installed over the new range and moving the
existing range hood for the gas stove.

v. Repair dishwasher piping

1. We have hired Darrin Sperling to complete this list and are waiting
for his availability to do so.
We will need to do some maintenance at the Ball Grounds.

i. The Floor in the booth needs replacing.

ii. Kelly was looking into a SeaCan to replace the shed behind the booth, We
will need to gut the shed as it is full of mouse droppings. We are still
looking for a seacan.

iii. We had discussed getting aluminum rolling sides for the beer gardens as
a wind block but decided there wasn’t a need for them for what they
cost.

We have purchased new fridges, a deep freeze and stove for the kitchen and bar.
We now have a contract with Orkin Canada for pest control for the hall and the
booth.

of the Year:

We are finding success with our coffee with friends group who meet every
Tuesday. We will continue this. Janice opens the hall each morning but the event
is self-sufficient.

We have donated all of our cans and bottles to the Rebels Football fundraiser.
We have offered once session of Yoga last winter and will maybe offer another
one.

We had discing last winter as well. We had 6 teams enter this year. The Chilli
pot-luck windup was a lot of fun for everyone that happened in February.

We are going to host a Poker night on the 22", We have not hosted any other
Poker Nights this year.

Our Family Christmas party was a hit again with Aimee Stang and Alicia Gardeski
running it. We made a profit of around $360.00.

We had another steak shoot in March which was a success and profited around
$10,000.00.

We had a community Easter Egg hunt for the kids in our community which
brought in 26 kids. The RM of Antelope Park donated $100.00 for the candy and
Sharon Stang helped run the event which we had at the Playground in town.
Our Redneck Games saw a huge decline in attendance this year. We had only 5
teams sign up. We were unable to fill booth and bar shifts but people who were
there were able to help out and pick up shifts. The carnival was a great event for
the family, some wanted the traditional games but we did not have the man-



power to run the events as we had normally done. The two day event seemed to
have good responses. We may continue that.

j-  The hall was rented many times this year for family reunions, funerals, meetings,
the fall fair, and the fall supper. There was a slight decline from last year but it is
still quite active.

10) Grants: We received the SaskLotto Grant for the year. We did not qualify for further
grants due to our account balance.

11) CRA: We had a hiccup with our GST Reporting and we are will owe approximately
$15,000.00. We are perhaps in need of an accountant as the amount of time needed for
the treasure is a large load for any volunteer and due to the high turnover rate, it is not
easy to train a new volunteer. The treasurer would still be in charge of paying bills,
getting floats, and basic day to day financial services as well as taking hall bookings.

a. Bailey made a motion to contact BRICIN FINANCIAL SERVICES in Unity who
specializes in Non-profit organizations. Christine seconded this. All voted in
favour.

12) Renewal: Brandon Zimmer and Christine Zimmer’s terms are up for renewal, and they
are not going to renew their terms are per the 4 year max time by-law. Janice Morland
and Kelly Cooper are staying on for another 2 year term.

a. Kindell Fischer, Sheldon Stang and Lynn Cairns have joined the 2019-2020 board
for a 2 year term.

New Business

13) Old Rink Inventory: Jasmin had asked about some of the old rink inventory any the
purchase of it. We are going to look into the remaining items from the rink in both the
town shop and Tim’s shop and put them up for sale.

14) Town Property Line: There was some confusion in regards to who owned the land
around the hall and where the land was subdivided. Concerns were brought it in regards
to us having fire exits on town property and if that was an issue. It was discovered that
the town actually owns the lot the hall is on and the Recreation board only owns the
building, which is why we do not have to pay town lot taxes or fees.

15) Meeting Adjourned at 8:30 p.m.



