Major Recreation Board Annual General Meeting Minutes 2022

Date: November 16%, 2022

1)
2)
3)

4)

5)

6)
7)

Call Meeting to Order at 7:05
Amendments to Agenda,

a. Bailey made a motion to adopt the agenda, Kindell seconded. All voted in favour.
Attendance: Trevor Ostrowski, Kindell Fisher, Janice Morland, Bailey Kemery, Sheldon
Stang, Fiarra Nixon and Brandon Zimmer via. Zoom.

a. Disclosure of Recorded Meeting Minutes
Reading of Previous Meeting Minutes (2019 AGM, as was last AGM before COVID)

a. Bailey made a motion to adopt the previous meeting minutes, Kindell seconded.

All voted in favour.
Reading of Financial Statement (2019-2020, 2020-2021, 2021-2022)

a. Account Balance as of current is $2,303.19 in our chequing’s, and $538,619.99 in

our savings.

b. Poker Account Balance is at $.50.

c. We have 1 outstanding account with the Fire Department.

d. Total Profit and Expense for the last operating year of 2021-2022 our profit was

$4,690.09.

e. Bailey made a motion to adopt this report. Sheldon seconded. All voted in

favour.
New Correspondence: There is no new correspondence.
Removal of Old Records (Greater than 7 years old): Sheldon made a motion to destroy
all files grater then 7 years old, Bailey seconded. All voted in favour.

Old Business

8)

Maintenance List
a. We are installing lights about the newly installed sign.
b. We decided to put the painting of the hall on hold and to focus on making some
more money.
c. List of Completed Tasks over the last few years;
i. Finished Roof
ii. Sign instillation
iii. Finished Stairs and Ramp
iv. Kitchen List (Window trim, kitchen drawer repair, kitchen backsplash,
installed cupboard after moving it, dishwasher repaired, backsplash
around urinals)
v. New toilets in both mens and womens bathroom, new taps in bathrooms
and bar.



vi. Finished Ball Diamond List (Seacan, mouse house cleaning out, repairing
booth floor)
1. Freezer Replacement
2. Removal of Mouse House

9) Review of Events For the last 3 Years:

a.

Family Christmas Party: Alicia and Aimee put on the Christmas party in
December 2019, which was a huge success and made a profit of $200.00.
Discing: Gail and Mary-Lynn ran the discing, we made of profit of around
$550.00 in 2020. We stopped the discing because of COVID but are planning to
continue on if we have the volunteers.

Drop-In Yoga: Mavis and Cindy ran the drop-in yoga, we had a profit of around
$120.00. We stopped with COVID and have not yet started up with any fitness
program.

Coffee With Friends: Coffee with friends still showed much success before
closing due to COVID. We have since started up again, thanks to Arlene
Jamieson.

Easter: Although the Egg Hunt could not happen in 2020 there was an Easter
scavenger hunt set up by Lynn. We continued again in 2021 and 2022.

Santa Tour: With COVID, we were unable to have a Christmas party but we
worked with the fire department to have Santa go around in fire trucks to give
gifts to each child. This was hugely successful and we will continue to do this if
we can.

Steak Shoot: Steak Shoot was cancelled in 2020, but we continued in 2021 and
2022.

Car Sink: We started a car sink fundraiser that was very easy to do and was very
popular for everyone to participate in.

Redneck Games: We cancelled in 2020, and have currently made the choice to
postpone indefinitely until more volunteers or board members join.
Community BBQ: In lieu of the redneck games this year, we had a community
BBQ on father’s day weekend. We had some ball games, the bounce house, good
food and some live music. It was a great event.

Mental Health First Aid: Mental Health First aid in February 2020 was so well
received and made possible by the many donors who supported this beneficial
training.

Halloween Coloring Contest: We did an online coloring contest in 2021 which
was well received.

. Remembrance Day: We have agreed to let the 4H club run the Remembrance

Day ceremony at the hall for free for the community.

10) Grants: The Sasklotto Grant for 2020, 2021 and 2022 were received for the amounts of
$1218.00, $1364.00 and $1218.00 respectively.



11) Old Rink/Red Board Inventory: We went through most of our old items. A few items
still need to be tendered off such as an ice planer, old curling rocks and a few other
items.

12) Elimination of Newsletters: We felt it wasn’t necessary to have two newsletter with the
availability of the Chronicle. Since the chronicle is not offered for free anymore, we
talked about another newsletter but do not have the volunteer power for it.

13) Member Renewal: All members are up for renewal.

a. All members stayed on except Chris Cook. Brandon Zimmer and Fiarra Nixon
Joined.

New Business

14) Grad Picture Placement proposal: Margaret Richelhoff and Marlene Chotowetz
proposed hanging all of the old graduation pictures that were formerly in the school
somewhere in the hall. We granted access and use of the large south wall, also allowing
them to incorporate the historical pictures withing the graduation ones.

15) AED Replacement: The AED needs to be replaced due to is being discontinued, and the
community calendar club has agreed to fund the new one. We will be ordering a new
one shortly.

16) Hall Cleaner: We have decided to hire someone to clean the hall. Janice Morland has
filled this role with the winning tender.

17) Hall rates increase: We have decided to move to a different rate for the hall: the hall
rate will be $300.00, which includes bar and kitchen. There will no longer be an option
to separate the rental of the kitchen and bar from the hall. A deposit of $100.00 is still
required for rental as well as a signing of a contract.

18) Additional Items: There were no additional items added.

Meeting Adjournment: 7:47



