Major Recreation Board April Meeting Minutes

Date: April 20, 2023

1) Call Meeting to Order at 6:55 by Trevor

2) Amendments to Agenda: None

3) Attendance: Janice Morland, Kelly Cooper, Bailey Kemery, Kindell Fischer, Trevor
Ostrowski, Lynn Cairns and Sheldon Stang

4) Reading of Previous Meeting Minutes; Sent out via. WhatsApp

a. No Errors, Omissions

b. Kelly made a motion to adopt the previous meeting minutes. Lynn seconded, all
voted in favour.

5) Reading of Financial Statement

a. Outstanding Invoices: We have no outstanding Invoices

b. Outstanding Bills: We have no outstanding Bills

c. Review of Bills: Bills were reviewed, dated and signed.

d. We created a new cash flow sheet to be used at events to better track cash flow
in and out. Kelly made a motion to adopt this sheet, Lynn seconded.

e. We talked about the excess amount of cash that was made at the steak shoot
and how a small cash counter would have saved us time. Lynn made a motion to
purchase a cash counter, Kelly seconded. All voted in favour.

f. We used a Square Card reader at the steak shoot and it was such a fantastic easy
to use piece of equipment that allowed people to pay by card. Thanks, Kelly for
letting us try yours out. Kelly made a motion to purchase a square for the board.
Kindell seconded. All voted in favour.

g. Lynn made a motion to adopt the financial repot. Kindell seconded. All voted in
favour.

6) New Correspondence

a. Account Information from Michelle at Kerrobert CU: We reached out to the
Kerrobert credit union about our savings account and what best to do with our
money. We discussed possibly putting into a form of investment; we are still
looking into what is best for the increase in our funds.

Old Business

7) Car Sink Update: We made $910.00 on our car sink fundraiser. Thanks to everyone who
supported us!
8) Easter Egg Hunt Review
a. Our Easter egg hunt this year had 20 kids attend. Thank you to the RM of
Prairiedale for the use of their building when it was determined last minute that
there was too much snow outside to do the hunt. Our total cost on items for the



hunt was $20.00 and we brought in enough food bank items to fill a grocery cart.
Thank you to our community!

9) Steak Shoot Review

a. Our steak shoot was an incredible success this year! We are so amazed by the
support of everyone! We made a $40,000.00 profit with $29,000 of that from
the live auction alone. We sold 135 steaks, and 27 hot dog meals. We will aim to
have more midnight lunch for next year, but the food was fantastic. Thank you
everyone and we look forward to next year!

i. Trevor is going to purchase two more guns so we can decrease the time is
takes to get through the shooting by having two more lanes. Bailey made
a motion for Trevor to purchase 2 more guns before next year, Kindell
seconded. All voted in favour.

10) Maintenance

a. Plaque: Trevor is going to install the plagque inside the hall.

b. New Flooring: Kelly is getting quotes for new flooring. We are looking at
removing the carpet and replacing with anti-slip linoleum. The carpet is very
hard to keep clean with liquor and food.

c. Paint: Lynn is looking into quotes to get the hall painted. We want to have it
painted before Marlene C and Margaret R create a memory wall with all of the
old pictures and grad class photos.

d. Side Door Repair: Kindell and Trevor are looking at adjusting the doors on the
hall as the addition has shifted again.

e. Facia on Hall: Trevor and Kindell are looking at doing some minor repairs on the
facia on the back of the hall.

f. Fans: Bailey is going to call BS electric about getting fans repaired inside of the
hall as we noticed they stopped working.

11) Community BBQ: Our BBQ for the community will be Saturday June 17t". Meal will be by
silver collection, there will be a small concession and the bar will be open. We are
looking at getting some ball teams into play for some entertainment and we are looking
at getting some live music for the evening.

12) New Business

13) Possible Fish Fry: We are looking into a fish fry on November 4t at the hall. Trevor is
looking into getting some fish, and we are hoping to have some kind of entertainment
that night, such as a hypnotist. If anyone has any suggestions, please let us know!

14) ADMA Grant: Bailey applied for the ADMA ag grant to support local ag communities.
We are hoping to get some landscaping done on the south side of the hall and perhaps
creating an outdoor beer garden for future events.

15) Meeting Adjourned at 8:15 pm. We hope to have a meeting at the beginning of June.



