Major Recreation Board October Meeting Minutes

Date: October 23, 2024

1)
2)
3)
4)

5)

6)

Trevor Called Meeting to Order at 8:04 pm
Attendance: Bailey, Janice, Trevor, Darcy, Kindell and Sheldon. Christine via. Zoom.
Amendments to Agenda: No amendments were made.
Reading of Previous Meeting Minutes: Bailey read the meeting minutes. Kindell
motioned to adopt meeting meetings as read, Bailey seconded. All voted in favour.
Reading of Financial Statement
a. There is $3606.26 in the chequing’s account, $50,201.64 in the savings and $0.00
in the poker account. We have received $130.00 in membership fee shares.
b. We made 1100.65 on the BBQ
We made 357.00 off of the garage sale.
d. SaskLotto Grant follow up for 2023-2024 is complete. Funds were received for
$2,649.25.
2024-2025 Bill was paid in the amount of 8,652.78.
. There are no Qutstanding Invoices or Bills
g. We have a few hall rentals in October; October 20 for the Fall supper with Hands
at work, October 26™ for the Ladies Discing League, October 28" for the Sask
Election, and November 2™ for the CWL Fall Fair.
h. Sheldon made a motion to accept the financial statement as read, Darcy
seconded. All voted in favour.
New Correspondence: Insurance Renewal was completed for the 2024-2025 year.

Old Business

7)

8)

9)

Kerrobert C/U Hall Use June 4™; Bailey made a Motion was made on June 9" at 8:45 pm
to allow the Kerrobert Credit Union to use the Hall free of charge for the Fire Dept. BBQ
fundraiser on June 4th due to the weather. That motion also extended to the Hands at
Work Volunteer group who sold cinnamon buns as a fundraiser for their group on the
same day as the BBQ as well. This motion was made on WhatsApp, Sheldon seconded.
Majority voted in favour.

Insurance Inspection Review: We have received our cigarette disposal container. Qur
inspection is complete.

Community BBQ Update: Despite the weather being cold, we had a great time at the
hall watching the hockey game and enjoying the great food.

10) Community Garage Sale Update: Our garage sale was a great community event and an

opportunity for the 4H club to raise some funds with their booth.

11) RM Floor Update: The quotes that we are getting are quite high to complete the RM

floor for use. We will put our agreement on hold until we can find a more cost-effective
quote.



12) Picture Board Update: Megan R, Margaret R, Esther W and Marlene C have hung the old
grad pictures in the hall. We are pleased to have a lovely feature wall during events.

e Ladies Discing League Letter: We discussed via WhatsApp about letting Gail W and
Darlene R plan the ladies Discing for October 26™. We will allow the use of the hall for
free as we will get the profits from the bar and the discing fees (minus operating
expenses for the event). This was decided on October 9. No motions were made or
needed as it is considered a sub committee of the rec board.

13) Maintenance/Quotes

a. Quotes for Painting and Flooring: Darrell Kelin is able to paint and do the floors
in the hall. We will paint the entire main floor and the landing going up the
stairs. He will deep clean and refinish the existing floor and replace the carpet.
Bailey made a motion to accept his quote via WhatsApp Thursday June 27 at
11:30 am, Kelly Seconded. Majority voted in favour. The total amount for
everything, including the small maintenance jobs (such as plumbing, etc) came to
$40,104.07.

b. Ball Diamond Maintenance:

i. Projected Projects; We at this time have no projected projects but are
discussing weather or not to give the ball diamonds back to the town as
we are unable to maintain the area due to lack of volunteers. We will
discuss further at the AGM.

ii. Winterized: Complete October 11th

14) New Business

15) SaskLotto grant money ideas: Any ideas for community purchases are welcomed!

a. We are going to allocate $500.00 to the community of Smiley towards the
purchase of an AED as their grant money has been amalgamated to us. Darcy
made a motion to accept this, Christine seconded. All voted in favour.

b. We will purchase new rectangular tables to replace our old ones that are broken
in the hall.

16) Town of Luseland Dunk Tank: We voted on WhatsApp to let the town of Luseland use
the dunk tank as a fundraiser opportunity for free for their Harvest Festival on
September 7. Kelly Made a motion on August 20 at 12:04 pm, Bailey seconded. All
voted in favour.

a. Luseland Economic Development Committee donated $200.00 towards this use.

17) Fish Fry: Due to lack of timing and volunteers we were unable to host this.

18) Hall use for non-profits; We have decided to create a by-law allowing the Major
Multiple 4H club, the discing club and the CWL free use of the hall for any event as they
either 1) do not keep their profits and donate it to other community events, or 2)
donate their profits (such as bar use) back to the hall.

19) Book Review: Bailey is having the books reviewed at Bricin Financial in Unity.



20) Cleaning Contract Tender: Janice is stepping down as the custodian. We will be
submitting a tender for new applications.
a. We discussed submitting an administrator tender as well and will be posted as
well. All tenders will be reviewed at the AGM.
b. Sheldon made a motion to put out tenders for both the custodian and
administered for the hall, Kindell seconded. All voted in favour.
21) Any other projects, expectations? To be discussed at the AGM.
22) Move to Adjourn Meeting at 9:41 by Trevor.

23) Next Meeting Date Annual General Meeting November 18", 2024



