Major Recreation Board Annual General Meeting Agenda 2024

Date: November 18t 2024

1)
2)

3)

4)

5)

Trevor Called Meeting to Order at 8:02 pm
Amendments to Agenda,
a. No Amendments made
b. No Conflicts stated
¢. Lynn made a Motion to Adopt Agenda, Sheldon seconded, motion passed.
Attendance: Brandon Zimmer, Lynn Cairns, Christine Zimmer, Sheldon Stang, Trevor
Ostrowski, Kindell Fisher, Marthinus Ferreria, Janelle Ferreria and Bailey Kemery
Bailey Read Previous Meeting Minutes of 2023 AGM
a. Kindell made a Motion to adopt previous AGM meeting minutes, Lynn seconded,
motion passed.
Bailey Read Previous Financial Statement
a. Account Balance as of current is $4,095.58 in our chequing’s, and $50,238.19 in
our savings.
b. Poker Account Balance is at SO, our Membership shares balance with the Credit
Union is $130.00.
c. Total expense for the 2023-2024 year was $93,099.72 and our total income was
$71,694.30 leave our net balance of -$21,405.42.
Books reviewed by Bricin Financial. Amount to have them reviewed was $444.00.
Lynn made a Motion to Adopt Yearly financial report, Christine Seconded.
Motion passed.

6) New Correspondence: No New Correspondence
7) Removal of Old Records (Greater than 7 years old):

a. Sheldon motioned to destroy all records greater than 7 years old. Kindell
seconded. Motion passed.

Old Business

8) Maintenance List

a. We had an insurance inspection review this year, and all of our required updates
are complete.

b. We had Daryll Kelin Flooring come and replace our floor, reseal our existing
floor, paint and complete other various things that needed to be done.

c. We will start turning the water off in the hall when not in use due to our aging
pipes. The caretaker will be responsible for this for rentals.

d. Kindell is going to have starling come and do routine maintenance on the
furnaces. He will also arrange to have a second shut off water valve installed.

e. We are looking at getting internet for the hall from the R.M. Office.

f. We have no other maintenance items at this time.



9) Review of Events For the last Year:

a. Discing: We had a great year with discing, We were profitable and had 14 teams
registered. Thank you to Gail W for running that and for running the next session
in the new year.

b. Easter Egg Hunt: The easter egg hunt was great again, with 22 children were in
attendance at the RM office. Thanks to Christine and Bailey for organizing this.

c. Car Sink: We made $920.00 off of this years fundraiser. Congratulations to Darcy
O for winning!

d. Steak Shoot: We had another great year at our steak shoot. We made a profit of
over $35,000.00. We look forward to the next one April 5t", 2025.

e. Garage Sale: We hosted a community garage sale which was a great event, the
4H hosted the booth. Thanks to Janice for arranging this.

f. Community BBQ: Our community BBQ was a successful event despite the poor
weather. We enjoyed the hockey game, good food, and the kids had a great time
with the bounce tent.

g. Christmas Light Tour: Sharon hosted another light tour in 2023 which was fun to
enjoy.

h. Hall Rentals/Usage: We had many opportunities this year that the hall was
rented between birthdays, the election, the fall supper, fall fair, Toy bingo,
fundraisers and Christmas use, we are happy to see our hall being used.

10) Grants: We received our Sasklotto Grant of $2649.25. We are approved for the 2024-
2025 grant.
11) Picture Board Update: Our picture wall is complete thanks to Megan R, Margaret R,
Esther W and Marlene C.
12) Member Renewal: Janice M and Kelly C are stepping off of the board this year.
a. Voting of Executive;
i.  President: Trevor Ostrowski.
1. Trevor Nominated Marty, Brandon seconded, Marty refused
nomination.
2. Lynn nominated Trevor, Sheldon Seconded, Trevor accepted. No
other nominations made.
ii.  Vice President: Marthinus Ferreria
1. Brandon nominated Marty, Kindell seconded. Marty accepted. No
other nomination made.
iii.  Administrator: No tenders submitted. Bailey will continue for the time
being until another solution is brought forward.
iv.  Bar Convenor: Brandon Zimmer
1. Lynn nominated Brandon, Sheldon seconded, Brandon accepted.
No other nominations were made.
V. Food Convenor: Lynn Cairns



1. Christine nominated Lynn, Sheldon Seconded, Lynn Accepted. No
other nominations were made.
vi.  Advertising/Donations: Christine Zimmer
1. Lynn nominated Christine. Kindell seconded. Christine accepted.
No other nomination were made.
vii.  Maintenance: Sheldon Stang, Darcy Ostrwoski, and Kindell Fischer

New Business

13) Future of the Ball Diamonds: We are concerned we cannot keep up with maintenance
of the ball diamond dur to the small board. Lots of maintenance is needed in that area
which would produce a heavy cost as well. We are tabling this issue until spring.

14) Future of the Upstairs Play room: We have been having consistent issues with the
playroom not being supervised and children being put in potentially unsafe positions.
We have concerns with liability if there is injury we may have to close the playroom. We
are considering converting it to storage and moving some items from the basement
upstairs. We have decided to table this for now. We will re-evaluate after steak shoot.

15) Removal of items from basement: We will try to have a work bee before steak shoot to
remove the old, not working coolers from the basement and some other items that are
garbage.

16) Updated Bylaws

a. Section 9: Spouses cannot vote on a matter regarding their partner.
b. Section 13: Books are to be accountant reviewed every two years, when
administration changes or when purchases exceed $50,000 yearly.
c. Section 17: Major CWL, Major 4H and Discing club are exempt from hall rental
fees.

Section 20: Hall Renters must provide a liquor permit number on application.

Section 27: Role of administrator was added.

Section 32: Bills are to be board peer reviewed at each meeting.

Section 37: Passwords were removed from sign in information of various

accounts.

i.  Lynn made a motion to update the bylaws, Christine seconded. Motion
passed.

17) Tender Review:

a. Custodian: Fiarra Nixon submitted a tender, and it was accepted.
b. Administrator: No Tenders submitted. Bailey will continue to do this.

18) Additional Items: We are going to order new square tables with the SaskLotto Grant
monies.
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19) Trevor Moved to Adjourn Meeting at 9:43 pm



